Achieve great things
with game-changing

learning wherevet

CoVID14 is fundamentally changing the
world. How we live, socialise, work, and
learn have all been disrupted. It's time for
us to adapt, be agile, and keep going — and
that includes learning.

LOOK AFTER YOURSELF

The first priority is always people. Looking after yourself
(and making sure your people do as well) needs to be front
of mind. Many of you are working differently or remotely or
may do soon.

Our suggestions for 60 — 180 minute sessions are:
- Well-being and resilience

- Agility in the face of ambiguity

- Set yourself up for successful remote working

- Develop routines and priorities

- Remote working 101

- Manage and prioritise your time

- Individual coaching and development

- Focus on your strengths

KEEP THE TEAM TOGETHER

Your team may need to work remotely for the first time.
Working remotely has its challenges. But, there are
tremendous opportunities as well. Reflect, plan, and

execute ways for your team to effectively work together,

while working apart.

Our suggestions for 60 — 180 minute sessions are:
- Establish team expectations + ways of working
- Communicate and collaborate remotely

- Run virtual meetings

- Work together, while apart

- Get focused, get organised, get results

- Build the team

- Have fun remotely

KEEP LEARNING + CARRY ON

You may have new learning priorities. Change does
that: a global pandemic showcases this. As you, your
teams, and your organisations respond we can help.
This is a chance to upskill in key areas you've had on the
backburner, other than the suggestions above. We can
partner with you to develop and deliver what you need.

Together we can create a great learning environment.
Learning is a mindset and can happen anywhere. We've
got the tools, the expertise, and the mindset to make
things work.

We're agile and we can help. Get in touch with us so
we can understand your needs and we can partner
together to respond.

LEAD DURING UNCERTAINTY

Your role as a leader is to get the best out of your people
and your teams. This never changes. Your strategy to do
this needs to flex and adapt to your current realities. Your
leadership will be fundamental to your team’s success.
Keep learning and carry on as a leader.

Our suggestions for 60 - 180 minute sessions are:

- Lead in a VUCA world

- Lead remote teams

- Individualise your approach to people’s needs

- Communicate, communicate, communicate

- Build foundational trust with your team members
- Set clear expectations
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