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Strategy for Business Agility
2.1 STRATEGIC THINKING
2.2 STRATEGIC PLANNING MODELS

2.1	  STRATEGIC THINKING
Traditional strategic thinking meant predicting the future and moving 
towards it. Agile strategy accepts the fiction of prediction.

Seeing all relevant future variables isn’t possible: our world is too 
complex. Often unexpected consequences result from actions, and simple 
cause and effect doesn’t take our VUCA world into account. We simply 
can't predict every possible consequence. And sometimes volatility sparks 
innovation and we benefit from unpredictable events.

Setting overall direction is vital, as is creating environments that can 
deliver results and achieve outcomes. Then strategy needs to continually 
adapt as new challenges emerge. 

To think strategically means including multiple perspectives, continually 
scanning horizons, asking challenging questions and challenging 
assumptions.

Strategy

Outcomes

•	 Accept uncertainty and unpredictability as the norm.

•	 Recognise the features of complex adaptive systems.

•	 Set vision, purpose and outcomes.

•	 Create environments that support strategic agility.

•	 Recognise multiple perspectives.

•	 Continually monitor your horizon.

•	 Challenge predict and plan linear assumptions.

•	 Continually adapt strategy as you go.

Strategy needs to continually adapt 
as new challenges emerge.
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2.2	  STRATEGIC PLANNING MODELS
Practical models bring strategic agility to life.

Cynefin is a mainstay of approaches that help classify problems and 
challenges. Some may be simple; many others are complex. The latter 
don’t respond to linear solutions. Instead they need experimentation and 
iteration.

Design Thinking works well to move forward with complex challenges 
and puts the customer at the heart of a strategic way forward.

The three box strategic approach challenges organisations to decide what 
they want to preserve and improve, but also what they want to forget. 
Too often strategies start from the status quo. Forgetting the status quo 
provides a very different jumping off point. And the way forward from this 
new jumping off point is experimentation.

Strategy has often been seduced by best practice. A more useful model 
develops strategy around four practices. Worst practice doesn’t work and 
should be cut. Learn from and adapt good practice. Recognise emerging 
practice. Work towards creating next practice.

Outcomes

•	 Use the Cynefin framework to classify strategic problems 
and challenges.

•	 Decide what to preserve, selectively forget, and experiment 
with.

•	 Adopt a Design Thinking approach.

•	 Determine worst practice, good practice, emerging practice 
and next practice.

Too often strategies start from the 
status quo.



4 |  B U S I N E S S  AG I L I T Y:  A  F R E S H  A P P R OAC H

PROGRESS INDICATORS

I've got the 
idea

Adopt a VUCA mindset to strategic thinking: drop the 
fiction of prediction.

Recognise the limitations of plan and predict strategic 
thinking.

Recognise the value of a variety of strategic planning 
models.

I'm starting 
to apply it

Apply agile strategic thinking to your context.

Experiment with different agile-related strategic 
approaches.

I'm totally 
on the case

Apply agile strategic thinking and planning approaches 
as a matter of course.

Learn from experience and adapt strategy as you go.
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Agile qualifications and 
memberships 
•	 ICAgile Certified Professional

•	 Agile Coach and Facilitator, 
ICAgile

•	 Scrum Alliance CAL1 Agile 
Leadership Certified

•	 Member of Agile Agnostic

•	 Founder member of Wellington 
Businss Agility Meetup

Other qualifications 
•	 BA (Hons) Comparative 

Government 

•	 MA Political Behaviour

•	 Certificate of Education (Further 
Education)

•	 Diploma, Public Speaking and 
Communication, Speech NZ

•	 Licentiate to Teach Public 
Speaking and Communication, 
Speech NZ

•	 Fellow, Speech New Zealand (by 
examination) 

Accreditations
•	 Team Management Systems 

leadership; emotional and 
social intelligence; and team 
assessments

•	 Lominger (Leadership and 
Voices 360)

•	 DiSC profiles

•	 Bar On EQi Emotional 
Intelligence 

•	 SSC Leadership Success Profile

•	 Design thinking, MOOC, Darden 
Business School, University of 
Pennsylvania

Experience 
•	 Director, The Training Practice 

for 20 years

•	 Developed and facilitated 
leadership, innnovation, strategy 
and agile programmes 

•	 	Interests and areas of 
expertise

•	 Agile and adaptive leadership

•	 Innovation and creative thinking

•	 Leading transformational 
change

•	 Leading people in an agile 
environment

HILARY BRYAN

Our team for business agility
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Agile qualifications and 
experience
•	 Agile Coach and Facilitator, 

ICAgile

•	 Worked in agile product 
development environment

•	 Founder member of Wellington 
Business Agility Meetup

Other Qualifications
•	 Bachelor of Science (Hons) 

Education, Political Science and 
History

Accreditations
•	 Gallup strengths coaching 

(CliftonStrengths)

•	 Team Management Systems 
leadership; emotional and 
social intelligence; and team 
assessments

•	 Leadership Development Centre 
– Leadership Success Profile

Other experience 
Facilitated numerous leadership, 
team building, change and 
strengths development sessions

Interests and areas of 
expertise
•	 Strengths based mindset 

•	 Business agility 

•	 Leading teams through the 
change process

•	 Building personal resilience 
during difficult times

•	 Innovation, continuous 
improvement and agile 
working 

•	 Integrating multiple 
generations in the workplace

•	 Business performance 
measurements and tracking

KRISTEN GYORGAK



8 |  B U S I N E S S  AG I L I T Y:  A  F R E S H  A P P R OAC H

Qualifications 
•	 PhD (Fashion Studies)

•	 PG Cert Museum and Heritage 
Studies

•	 MA (Merit) English Literature

•	 BA English Literature

•	 Certificate of Journalism

Accreditations
•	 Team Management Systems 

leadership; emotional and 
social intelligence; and team 
assessments.

•	 Leadership Development Centre 
- Leadership Success Profile

•	 Leadership Circle Profile 

•	 Gallup Strengths coaching 
(Clifton Strengths)

Experience 
Facilitated numerous leadership 
and team building workshops.

Interests and areas of 
expertise
•	 Understanding the barriers to 

change

•	 Planning actions to achieve 
impact

•	 Resilience

DINAH VINCENT
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