
Leader Development

To find out more call us on 
04 472 6267 or email us at
office@trainingpractice.co.nz 

Leader development 
programmes
•	 KickStart to Leadership

•	 Leadership fundamentals

•	 Developing women leaders

•	 The agile leader

•	 SSC Leadership Success Profile

Specialist programmes
•	 Developing emotional & social Intelligence 

•	 Coaching your people

•	 Managing performance 

•	 Increasing engagement 

•	 Get focused, get organised,  
get results 

•	 Conversations that matter 

•	 Persuading & influencing others 

•	 Storytelling 

•	 Building & maintaining relationships

•	 Managing customer service 

•	 Managing difficult behaviour

•	 Team building

Business agility and 
innovation
•	 Thinking and planning strategically

•	 Thinking creatively and innovating

•	 Business agility

•	 ​The agile and adaptive leader

Strengths
•	 Gallup CliftonStrengths

•	 Individual & team strengths

Change 
•	 Practical change leadership  

(for managers & leaders)

•	 Responding to change 

•	 Building resilience 

Individual & team 
assessments 
•	 TMS: team, leadership and emotional 

intelligence 360 degree assessments

•	 DiSC profiles

Inclusion & diversity
•	 Unconscious bias

•	 Leading for inclusion & diversity
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